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Abbreviations & acronyms

bn ($) billion

BT, BOT, BTO, BCC Build-Transfer, Build-Operate-Transfer, Build-Transfer-Operate, Business Cooperation Contract

CAGR Compound Average Growth Rate

CPI Consumer Price Index

CIT Corporate Income Tax

CPTPP Comprehensive and Progressive Agreement for Trans-Pacific Partnership

ERC, IRC Enterprise Registration Certificate, Investment Registration Certificate 

EVFTA EU-Vietnam Free Trade Agreement

FDI Foreign Direct Investment

GDP Gross Domestic Product

Intl’ international

m / mn ($) million

M&A Mergers and acquisitions

mfg manufacturing 

RCEP Regional Comprehensive Economic Partnership Agreement



Why Vietnam
Compelling facts
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• Leading electronics-making giants such as Samsung, Apple, and Chinese-
based Xiaomi have moved their assembly lines out of China VIetnam. 

• Foxconn, Luxshare, Pegatron, and Wistron (4 of the factories run by Apple’s 
Taiwanese partners) are expanding in Vietnam and considering using more 
Vietnamese suppliers.

• iPad and Airpod Pro 2 were most recent exoduses of Chinese production to 
Vietnam. 

Robust switch of 
manufacturing 
and R&D bases 

from China

• This was according to UNCTAD’s 2020 data (latest available data)

• FDI inflows uninterrupted during global  economic slowdown.  FDI 
disbursement reached all-time high $22.4 bn (2022

Among world’s 
top 20 host 

economies for FDI 

• International trade has consistently expanded  with 10-year CAGR of 12.3%, 
reaching US$730m  in 2022.

• Trade surplus is usual ranging between hundreds of thousands of USD to 
above 1bn, driven by strong exports. 

Intl trade firmly 
expands since 

WTO accession 



Why Vietnam
Compelling figures
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15-24
12.8%

25-49
61.5%

50+
25.7%

Age structure of labor force, 2019
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Pangasius

Cashew nuts

Rubber

Vegy & fruits
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Coffee
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Export value of Vietnam’s top agricultural items, 2022 (US$bn)



Why Vietnam
Key rationale – Strengths highlight 
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8.02% in 2022 amid 
global recession

World’s fastest 
growing 
economy

Stable politics   
with reform 
commitment

Inflation 
unbelievably   

well controlled

Enacted since 1986, 
been thru several waves 

of reforms

CPI up 3.15% in 2022 
vs. many nations’ hikes

Strategic    
location 

Central to Asia; access 
to major shipping routes 
via long coastline; close 
to Southern China’s mfg

bub

Usually among world’s 
top 5 in Consumer 
Confidence Index

Optimistic, 
stylish & tech-

savvy consumers

Abundant 
& fairly young 

workforce

52.1m people, 52.5% pop.       
Median age 33

Low cost  
of labor

Mfg labor cost per hour 
($3) is just about ½ of 

China’s and 2/3 of 
Mexico’s



Why Vietnam
Key idiosyncrasies – Opportunities in Disguise
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Strong rice culture
Most fast-food makers need to 

localize with rice dishes to 
succeed in Vietnam market; 

Unique cuisine 
culture

Dominant street eateries,  
distinguished regional cuisines

Great regional 
diversities

Regional differences range from 
weather, language, cuisine, 

behavior

Foreign brands 
strongly preferred
Strong bias over foreign brands 

for mostly historical reasons

Foreigners greatly 
favored

Foreigners are favored by local 
people & authorities

Lack of queuing 
habit

Although the majority of people 
are idle and can party night 

after night, queuing in public 
places is a big issue. 



Why Vietnam
Major challenges – Opportunities to unleash
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Corruption

Informal economy dominant

Legal opacity & inconsistence

Undeveloped infrastructure Language barriers

Although English has been taught from grade 2 of 
primary schools for years, English fluency remains low.  
Translation & interpretation is often required,  which is 
costly and time-consuming. 

Railway and urban subways are least 
developed. Road highways are getting 
extensive, but of low quality.  This results in 
higher logistics costs than in peer countries. 

A law has been accompanied by a decree, and then 
circulars. At the law level, ambiguity is common. 
Interpretation by different localities cmay vaary

Despite continued efforts in curbing corruption, 
the issues remains rampant.  Corruption 
Perception Index remains low compared to peers. 

Vast informal business sector triggers unfair competition to players in  formal sector in terms of prices, labor & 
legal compliance, taxation. E-commerce makes this issue even much worse, with most vendors being individual 
or unincorporated businesses. 



Business Opportunities
Highly potential sectors
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Agribusiness Health supplements

Vietnam possesses enormous  potential for agribusiness: 
home to farming of various crops (vegies & legumes, 
cashew, pepper, tea, coffee, rice, etc.), aquaculture and 
fisheries , food processing agritech, animal feed, and related 
items in the supply chain. Vietnam is also world’s top 
exporter of numerous agro produces, seafoods and aquatic 
products. – most in USD bn The market opens ample 
opportunities for foreign players in the areas of sustainable 
hi-tech farming/ aquaculture and value-added processing. 

Vietnam’s health supplement market is seeing a rapid increase 
due to the country’s demand for health-related and personal 
care products, driven by one of the fastest-growing middle-
income and affluent classes in ASEAN. The awareness for 
healthcare and personal cane is derived not only from the aged 
group (65+), but more from the younger groups. Another key 
driver is the common practice of self-medication  whose rate 
ranges between 40-60% in rural areas and 76% in urban areas. 
Foreign brands are normally more trusted than local brands. 

Information Technology & Communications Retail  - Modern trade & e-commerce

Vietnam’s government is determined to digitize the 
Vietnamese economy and has been actively promoting an 
Industry 4.0 agenda.  Moreover, as Vietnam has emerged as 
a production center for both ITC hardware and services 
such as software development outsourcing, software and 
ITC services have huge potential for increased adoption by 
enterprises and public sector.  Other potential areas include: 
cloud computing, fintech, broadband broadcasting, etc.

Among highest growth sectors; modern trade retail  (incl. e-
commerce) currently still has low penetration (25%) but is 
expanding fast, dominated by foreign players (above 50% 
market share, which is expanding) notably Central Group 
(Thailand) and Aeon (Japan). 
High internet penetration & smartphone usage; growing trends 
of online shopping; e-payment, post-Covid new habit, are key 
growth drivers of E-commerce. 



Business Opportunities
Agribusiness – Ample Opportunities

Sustainable/hitech
Agriculture

Innovative/ unconventional 
hitech, sustainable ways of 

farming/ aquaculture is the new 
trend/ requirements

Agricutural
Technology

Technology and equipment 
that eanable hitech/ sustainable 

aquaculture

Animal/ aqua-
feed

Production of input materials 
(feed) for the farming or 

aquaculture

Soil Enhancers & 
Organic Fertilizers

As sustainable aquaculture is 
required more in near term, there 
will be demand for alternative to 

chemical fertilizers e.g. soil 
enhancers and organic substances  

Agro Trading
Exporting agro produces are 
benefiting from a number of 
FTAs namely CPTPP (30 Dec 

2018), EVFTA (effective 1 Aug 
2020),,  RCEP (1 Jan 2022)

Value-added 
Processing

Various forms of processing 
such as peeling , trimming & 

packing, pre-cooking, cooking, 
concentrating/ juicing, can add 

significant value. 

FDI is highly welcomed in the following areas of Vietnam agribusiness: 



Business Opportunities
Agribusiness – Monetized Incentives 

Zero tariffs

• No import duties 
on machinery & 
equipment as 
fixed assets

• Zero export duties 
to countries 
covered by FTAs.

Lower or zero VAT

• A lower VAT rate 
of 5% is applied to 
businesses who 
sells to 
distributors or 
retailers.

• Zero VAT is 
applied to 
businesses that 
sell to processors 
or exporters as 
raw materials.

Exempted/ Rebated 
Land Rent 

• Businesses that 
invest in 
incentive/ 
encouraged 
agribusiness 
projects  may be 
entitled to 11 or 16 
years of 
land/water 
surface rent 
exemption, 
followed by 50% 
relate for the next 
5 or 7 years. 

Exempted/ Rebated 
CIT

• CIT exemption is 
up to 4 years from 
the profit-making 
year, followed by 
5 years of 50% CIT 
rebate. 



Market entry
Choices of Strategy

Without incorporation Incorporation
Normal trading with local partners, with or without 
having a rep office (in Vietnam)

Establish a company, whether wholly-owned or partly-
owned (i.e. joint venture with local partners). 

The company can take various legal forms, the most 
common of which are: limited liability company (LLC), 
joint stock company or stock corporation (JSC), 
partnership company.

The process can take long (90 days or more) especially if 
your business sector is restrictive/ conditional to 
foreigners. 

Documentation requirements can be heavy. For 
foreigners, duplicate business licenses (IRC and ERC) 
are required.

Commercial alliance: distributorship, agency, franchise/ 
product licensing, with or without having a rep office

Contractual relationships: BT, BOT, BTO, BCC (usually 
applied to infrastructure and energy projects), 
manufacturing contracts.

M&A: Acquire or merge into an existing domestic 
company (of varied ownership types). This helps a 
foreign investor save a lot of time for market entry and 
penetration. Prevailing laws have allowed foreigners to 
acquire up 100% shares in a firm, including a listed 
company, in many business sectors. 
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Contact Us

Should you be interested in undertaking business in Vietnam, please contact us at: 

DCPA – Consulting Division
B17-16, Tower B Sunrise City View
33 Nguyen Huu Tho St., District 7
Ho Chi Minh City
Vietnam
Phone:  (84) 965 964 896 
Website: www.dcpa.com.vn
Email: truongtn@dcpa.com.vn
Contact person: Mr Truong Tran.

Thanks and welcome!
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http://www.dcpa.com.vn/
mailto:truongtn@dcpa.com.vn
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